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Other countries
are going ahead

Other countries

▪ identified economic & 

societal potential and 

▪ started initiatives 

▪ some of the strategies 

appear ambitious to almost 

aggressive

Other nations‘ metaverse strategies
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Europe finds itself only 
at the sideline of a fight for 
global XR ecosystems.

problem: 

▪ Europe does not provide a 

huge, global platform provider

▪ platform providers aim 

at vendor lock-in

 standardization and regulation

could be valid strategy for us

desktop mobile 

hand helds
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game
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positioning ourselves
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Is there any opportunity for us?

Analysis by EY and NOKIA (2023)

Who will drive the industrial metaverse?

It will not only be 

1. the big tech companies (1st place) and 

2. existing metaverse platforms (2nd place) that will drive 

future metaverse developments, 

but also

3. industrial equipment suppliers (3rd place), 

4. manufacturers of enterprise software (4th place) and 

5. game developers (5th place). 

These are industries that have a strong position and 

tradition in Europe. 

 we can be the drivers

https://www.nokia.com/metavers

e/industrial-metaverse/the-

metaverse-at-work-research/ 

Key Players in driving the 

advancement of the 

industrial metaverse

Our Metaverse Options: key players driving MV

https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
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countries with Metaverse strategies, December 2024

Other nations‘ metaverse strategies
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countries with Metaverse strategies, June 2024

Other nations‘ metaverse strategies
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Finland

2. 2035 VISION FOR FINLAND

2.1 Economic growth

2.2 Well-being

2.3 Freedom

2.4 Openness

2.5 Trust

3. THE WAY TO THE FUTURE

3.1 Be guided by vision and values 

3.2 Foster cross-boundary collaboration 

3.3 Leverage our strengths

3.4 Enhance education for the Metaverse 

3.5 Boost economic growth 

3.6 We can improve marketing and sales on a global scale

3.7 Advance metaverse research 

4. RECOMMENDATIONS AND ACTIONS

4.1 Metaverse in Action Programs

4.2 Recommended actions

4.2.1 Technology Enablers

4.2.2 Business Networks

4.2.3 Industrial Metaverse

4.2.4 Metaverse Society

4.2.5. Metaverse Health

A CALL TO ACTION

Nations‘ metaverse strategies

Finland seeks to become metaverse global leader by 2035

Core Principles: 
Finnish values, such as collaboration with other nations and leveraging its 

geopolitical positioning, Inclusivity, Ethics, and Digital Rights

3 key sectors from which to start:
▪ Industrial

▪ Healthcare

▪ Social Interaction

Action Plans: 
The report presents actionable steps across various categories, including 

▪ technology enablers, 

▪ business networks, 

▪ metaverse society, 

▪ metaverse health, and 

▪ industrial metaverse. 

Strategies: 
include setting up research consortia, promoting business cooperation, 

talent attraction, organisational participation, and regulatory frameworks 

for metaverse technologies.
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EU Strategy on „Virtual Worlds“

The European Commission have adopted a strategy on Web 4.0 and virtual worlds to 

steer the next technological transition and ensure an open, secure, trustworthy, fair 

and inclusive digital environment for EU citizens, businesses and public.c

administrations.

3.1. People and skills

3.1.1. Building a talent pool of virtual world specialists

3.1.2. Virtual worlds toolbox for the general public

3.1.3. Empowered and protected children in virtual worlds

3.2. Business: supporting a European Web 4.0 industrial ecosystem

3.2.1. Boosting the EU’s technological capabilities

3.2.2. Accelerating the uptake of new business models and solutions

3.2.3. Fostering a supportive business environment

3.3. Government: supporting societal progress and improving public services

3.4. Governance

3.4.1. Governance at the EU and global level

3.4.2. Monitoring the development of virtual worlds and Web 4.0

positioning ourselves: EU Strategy



EuroXR 2024 Conference – Athens, November 29th 2024  - Prof. Dr.-Ing. Dipl.-Kfm. Christoph Runde, VDC 

South Korea

Pan-government strategy on metaverse as part of Digital New 

Deal 2.0 initiative. It focuses on four main subjects:

1. First is to reinvigorate the metaverse platform ecosystem, 

and foster an environment for the metaverse platforms to 

grow. 

2. Second is to nurture experts and talent in the metaverse 

field, and providing people with opportunities to access 

metaverse without regional restrictions, and to participate in 

a variety of metaverse events. 

3. Third is to nurture leading companies specialized on 

metaverse. To this end, metaverse infrastructure like 

metaverse demonstration facilities, and diverse types of 

funds will be provided. 

4. Last is to create an exemplary metaverse world.

Other nations‘ metaverse strategies

Aim of the strategy: 

▪ better respond to disruptive innovation and emerging new 

technologies, and be prepared for the future

▪ 13 new projects leveraging virtual worlds in the health, 

tourism, and education industries. 

▪ Aside from merely sinking in the funds, the Ministry of Science 

added startups would also receive technological and 

regulatory support in order to thrive.

▪ The Ministry announced that it would also invest KRW40 

billion (US$30 million) to fund smaller firms dabbling in virtual 

world projects. The ministry said this would be used to urge 

the smaller firms to pursue mergers and acquisitions that will 

strengthen the local ecosystem.

▪ announced work on Metaverse Seoul, a replica of South 

Korea’s capital city, which is expected to be completed by 

2026. According to the disclosure, the move is designed to 

expand the city’s public services into virtual worlds, allowing 

avatars to access tax offices and counseling facilities.
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Japan

Tables of Content

Agreement on the creation of the “Japan Metaverse Economic Zone”

1. Background and Purpose of the Basic Agreement

2. “RYUGUKOKU (TBD)” is a Metaverse infrastructure with a Worldview 

3. Three solutions for the promotion of DX and EX

a) “AUTO LEARNING AVATAR” (hereafter ALA)

b) “PEGASUS WORLD KIT” PWK）

c) “MULTI MAGIC PASSPORT” (MMP)

4. Plans for future consideration

Japan Government Metaverse Statement: Interim summary of the study 

group on utilisation of the metaverse, etc. for the Web3 era

(1) issues for improving user convenience, such as how the avatar of the 

metaverse should be

(2) issues for business development for each use case 

(3) the impact of the increased use of the metaverse

Other nations‘ metaverse strategies

Creation of the Japan Metaverse Economic Zone: 

Many Japanese tech and finance giants, including Mizuho Financial 

Group, Sumitomo Mitsui Financial Group, and Mitsubishi UFJ 

Financial Group, have signed an agreement to form this innovative 

platform.

▪ The idea is to power Japan through the development of next-

generation games. Companies will use their respective 

technologies and areas of expertise to design the social 

infrastructure for the metaverse. 

▪ Areas of focus will include enabling interoperability, gamification, 

fintech and information communications technology (ICT).

Japan Government Metaverse Statement: 

Usability, accessibility and social aspects

Intellectual Property Promotion Plan 2022” 

▪ Within its “Top 10 IP Strategy Measures,” a primary emphasis 

was placed on the need to adjust to rapidly emerging 

technologies, particularly the metaverse, NFTs, and generative 

AIs. A key component of this visionary strategy is the planned 

development of guidelines addressing both content-related and 

inherent legal challenges of the metaverse.
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Dubai

Table of Contents

01 Fostering Metaverse innovation and economic 

contribution

02 Cultivating Metaverse talent through education and 

training 

03 Developing metaverse usecases and applications in 

Dubai Government

04 Adopting, scaling, and globally

4 key sectors, namely:
01 Tourism

02 Education

03 Government Services

04 Retail and real estate

Other nations‘ metaverse strategies

The strategy aims to build on Dubai's achievement of 

attracting more than 1,000 companies in the fields of 

blockchain and metaverse. It also promotes Dubai's 

ambitions to support more than 40,000 virtual jobs by 

2030.

Central to this strategy is the establishment of Dubai 

as a global epicenter for metaverse activities, achieved 

through the cultivation of an innovation-friendly 

environment and the creation of a launchpad for 

metaverse-oriented ventures. The existing 

technological parks, incubators, and accelerators 

within the UAE will play a role in nurturing the growth 

of startups and tech companies focused on the 

metaverse domain, facilitating their engagement with 

a worldwide clientele.
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China

Table of contents

(i) Development of an advanced technological and 

industrial system for the metaverse

(ii) Promotion of an interactive, 3D industrial 

metaverse

(iii) Creating immersive and interactive applications 

for digital life

(iv) Development of systematic and comprehensive 

industrial support

(v) Establishment of a secure and trustworthy 

industrial governance system

V. Security measures 

(i) Strengthening integration and coordination

(ii) Optimizing talent development

(iii) Deepening international cooperation

Other nations‘ metaverse strategies

“Three-Year Action Plan for the Industrial Innovation and Development of 
the Metaverse (2023-2025)”

5 key tasks

1. Building advanced metaverse technologies and industrial systems

2. Cultivating a three-dimensional and interactive industrial metaverse

3. Creating immersive interactive digital life applications

4. Establishing comprehensive industrial support

5. Constructing a secure and trustworthy governance system

14 specific measures, each tailored to address unique aspects of 
metaverse development

4 major initiatives that span

1. key technological enhancements

2. ecosystem cultivation 

3. industrial empowerment and 

4. foundation strengthening
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▪ 15-year plan to shape the future, to 

set the global standards for the next-

generation of technologies.

▪ pushing domestic firms and experts 

to be part of the global effort to set 

standards

▪ research on China Standardization 

System, Method and Evaluation

▪ research on Supporting High-quality 

Development Standardization 

System

▪ research on Standardization Military-

Civil Integration Development

▪ start with the national standards of 

virtual reality technology, 

integrated circuit design, intelligent 

health care and 5G key components, 

and gradually expand to the 

emerging areas of Internet of Things, 

photovoltaic, information equipment 

and other industries.

Standards Strategy China
“China Standards 2035”

Metaverse Strategy China
“Three-year action plan for the innovative development of the metaverse 
industry (2023-2025) in China”

▪ Extensive publicising and promotion of 

standards and their implementation

▪ Identify the standardisation needs of 

the metaverse value chain 

▪ Promote the establishment of 

metaverse standardisation

organisations

▪ Encourage industry to actively 

participate in international 

standardisation work

▪ Organise and carry out the formulation 

and preliminary study of national 

standards, industry standards and 

group standards.

▪ Encourage application industries to 

promote the formulation of standards 

in specific areas

▪ focal points:

o fundamental similarities

o networking

o security

o trustworthiness

o privacy protection 

o industrial applications 

China: Metaverse and Standardization Strategy
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He said that China plans to “be the world leader in metaverse 
development,” a technology that dovetails with its plan for a 
state-controlled digital renminbi. Standard-setting is the 
natural first step in that roadmap.

“If you want to seize the future, 
you set the standards for it” 
Chris said.

Chris Kremidas-Courtney, senior fellow at 
Brussels think tank „Friends of Europe“ and  
Lecturer for Institute for Security Governance 
(ISG) in Monterey, California. 

Other nations‘ metaverse strategies
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A EU regulation compliant Metaverse platform

Shall the metaverse be regulated?

▪ senseless question: 

it is already regulated 

▪ we need a fully compliant 

MV platform

We should take up the great 
challenge of building local 
platforms 

positioning ourselves

EUROPEAN DATA ACT
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So what we should do now:

▪ network the community, build trustworthy cooperations and value chains

▪ identify the opportunities of metaverse by each relevant stakeholder

▪ build products, services, components for the metaverse

▪ enforce metaverse standardization –

let’s connect the metaverses to the our big data platforms that map digital twins

▪ fill the metaverses with our 3D contents: from our products, houses, factories, cities, …

Of course with suitable IP protection and a good business model for us.

▪ build metaverse platforms fully compliant to EU regulations

▪ let’s be the drivers of the metaverse - let’s take great challenge of building local platforms 

XR- & Metaverse Eco Systems
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Baden-Württemberg Metaverse Competence Map: 700+ entries

entries are MV-related

▪ companies

▪ research labs

▪ consultants,

attorneys

▪ educations &

trainings

▪ events

▪ best practices

▪ …

 we have a good 

stock of expertise

positioning ourselves



Prof. Dr.-Ing. Dipl.-Kfm. Christoph Runde

Managing Director of Virtual Dimension Center w. V.
Project Lead „Living Lab XR-Interakt“
Founder of XR EXPO
Vice President „Industry & End Users“ of European Association for Extended Reality (EuroXR)
Chairman of Standardization Committee „eXtended Reality und Metaverse“ at DIN e.V.
Honorary Professorship Heilbronn University

Comparison of Metaverse Strategies Worldwide
EuroXR 2024 Conference – Athens, November 29th 2024

Thank you very much for your attention.
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