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Other countries
are going ahead

Other countries

 identified economic & 
societal potential and 

 started initiatives 

 some of the strategies 
appear ambitious to almost 
aggressive

Other nations‘ metaverse strategies
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countries with Metaverse strategies, September 2024

Other nations‘ metaverse strategies
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countries with Metaverse strategies, June 2024

Other nations‘ metaverse strategies
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Is there any opportunity for us?

Analysis by EY and NOKIA (2023)

Who will drive the industrial metaverse?

It will not only be 

1. the big tech companies (1st place) and 

2. existing metaverse platforms (2nd place) that will drive 
future metaverse developments, 

but also

3. industrial equipment suppliers (3rd place), 

4. manufacturers of enterprise software (4th place) and 

5. game developers (5th place). 

These are industries that have a strong position and 
tradition in Germany. 

⇒ we can be the drivers

https://www.nokia.com/metavers
e/industrial-metaverse/the-
metaverse-at-work-research/ 

Key Players in driving the 
advancement of the 
industrial metaverse

Our Metaverse Options: key players driving MV

https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
https://www.nokia.com/metaverse/industrial-metaverse/the-metaverse-at-work-research/
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Europe finds itself only 
at the sideline of a fight for 
global XR ecosystems.

problem: 

 Europe does not provide a 
huge, global platform provider

 platform providers aim 
at vendor lock-in

⇒ standardization and regulation
could be valid options for us

desktop mobile 
hand helds

smart 
glasses

VR
headsets

game
consoles

positioning ourselves
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He said that China plans to “be the world leader in metaverse 
development,” a technology that dovetails with its plan for a 
state-controlled digital renminbi. Standard-setting is the 
natural first step in that roadmap.

“If you want to seize the future, 
you set the standards for it” 
Chris said.

Chris Kremidas-Courtney, senior fellow at 
Brussels think tank „Friends of Europe“ and  
Lecturer for Institute for Security Governance 
(ISG) in Monterey, California. 

Other nations‘ metaverse strategies
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 15-year plan to shape the future, to 
set the global standards for the next-
generation of technologies.
 pushing domestic firms and experts 

to be part of the global effort to set 
standards
 research on China Standardization 

System, Method and Evaluation
 research on Supporting High-quality 

Development Standardization 
System
 research on Standardization Military-

Civil Integration Development
 start with the national standards of 

virtual reality technology, 
integrated circuit design, intelligent 
health care and 5G key components, 
and gradually expand to the 
emerging areas of Internet of Things, 
photovoltaic, information equipment 
and other industries.

Standards Strategy China
“China Standards 2035”

Metaverse Strategy China
“Three-year action plan for the innovative development of the metaverse 
industry (2023-2025) in China”

 Extensive publicising and promotion of 
standards and their implementation
 Identify the standardisation needs of 

the metaverse value chain 
 Promote the establishment of 

metaverse standardisation
organisations
 Encourage industry to actively 

participate in international 
standardisation work
 Organise and carry out the formulation 

and preliminary study of national 
standards, industry standards and 
group standards.
 Encourage application industries to 

promote the formulation of standards 
in specific areas
 focal points:
o fundamental similarities
o networking
o security
o trustworthiness
o privacy protection 
o industrial applications 

China: Metaverse and Standardization Strategy
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A EU regulation compliant Metaverse platform

Shall the metaverse be regulated?
 senseless question: 

it is already regulated 
 we need a fully compliant 

MV platform

⇒ We should take up the great 
challenge of building local 
platforms 

positioning ourselves

EUROPEAN DATA ACT



© Kompetenzzentrum Virtuelle Realität und Kooperatives Engineering w. V. – Virtual Dimension Center (VDC)

Prof. Dr.-Ing. Dipl.-Kfm. Christoph Runde

Managing Director of Virtual Dimension Center w. V.
Project Lead „Living Lab XR-Interakt“
Founder of XR EXPO
Vice President „Industry & End Users“ of European Association for Extended Reality (EuroXR)
Chairman of Standardization Committee „eXtended Reality und Metaverse“ at DIN e.V.
Honorary Professorship Heilbronn University

Metaverse-Länderstrategien – globaler Überblick
InnoNation Festival 2024, Berlin, 18. September 2024

Thank you very much for your attention.
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